Feb 11, Executive Committee Narrative

Iltem 4: Brady Steigauf with Wisconsin’s Focus on Energy will share information on a energy
conservation pilot project in Bayfield County. The project will encourage changes in behavior that save
energy for residents served by Xcel Energy. The project is partnering with seven Bayfield County non
Profits listed below. Based on their success they will share up to $25,000 in contributions from Focus.
Brady will provide a short summary of the effort, scheduled to begin in March. A flyer in the packet
summarizes the program also.

O Chequamegon Bay Renewables

O Northern Lights Services

U Ashwabay Outdoor Education Foundation

[ Across the Pond Veterans Park
4,3

0 Bayfield Recreation & Fithess Resources

O Bayfield Heritage Association

] The Katie Flowers Endowment &

Iltem 5 and 6: Jason Bodine shared an overview of the proposed Carbon Credit program at the last
county board meeting. This presentation will provide more detail into this effort. Jason together with a
representative of Bluesource will discuss the forest carbon credit capture and sale effort currently being
reviewed by Forestry. Forestry will be coming to the full Board in March for consideration of a long term
(10 year) partnership to establish a carbon credit partnership with Bluesource. The actual contract for
forest land / carbon credits is 40 years. No changes in forest operations are required of this new
program. The sale of carbon credits could have a 20% impact on the bottom line for forestry,
supplementing timber sales.

Iltem 7. The Bayfield Wireless reports for 2019 and 2020 are attached here. The subscribers grew from
32in 2019 to 116 in 2020, over a 300% growth. Bayfield Wireless is continuing to work on expansions in
the Towns of Bayview, Washburn and Barksdale. They are hoping for supplemental funding from the
Wisconsin PSC this coming year.

Item 8. The Small Business Administration sponsors a Rural Development Block Grant Program (RDBG)
the focus of this program is job development and training. Application is due the end of this month. We
are considering two different project applications.



Item 9:

A feasibility study / engineering for sanitary sewer at the Bayfield Business Park. We have
spoken with the City of Ashland and the Great Lakes Visitor Center. Both are open to continued
discussions and possible partnerships for line from the Business Park to the Visitor Center, then
an upgrade of the existing line from the Visitor Center to the City of Ashland sewer connection
point.

A skill transfer, business skill training program at the jail. Bayfield County has a robust program
at present but funding may end in 2022.

Two budget resolutions are attached for consideration.

The first amends the Highway budget due to overages on the County Highway E and B projects
as well as continued repair costs due to high water at Pigeon Lake (Total Overage, $273,426)
This overage will be met and exceed with increased revenues the department received
(5582,191).

The second resolution amends the Jail project budget for 2020. Funds were budgeted in 2019
but the project did really take off until 2020. This resolution moves the total applied fund
balance from 2019 ($676,452) to 2020. Late in 2020 the Exec Committee approved an
additional $30,000 in expenditures but it does not look like we will need to tap into this.

These would be forwarded to the full board.

Item 10. The County was contacted by the University of Wisconsin Superior Foundation about five lots
in the City of Bayfield that they would like to donate. These are adjacent to several other parcels that
the county is marketing so | think we could get these back on the tax roll quickly. Scott Galetka did an
initial inspection and sees no issues. There are five lots a block off of Rice Avenue. The Foundation next
meets in April and they could make the transfer then if approved.




Item 11. We are looking for feedback / input on the rental assistance / housing assistance CDBG
projects. Here are some items being considered:

RENTAL ASSISTANCE; $200k

e Max S perrequest

e 3 months, 6 months?

e There are a lot of rental assistance programs, few owner-occupied assistance programs

e There are a lot of programs that have benefitted low income folks, dollars sometimes get used
up before they are available to moderate income folks

e  First come first serve

BUSINESS ASSISTANCE: $250K

e Businesses with 5 or less, no county liability, maybe make this first preference
e Amount of grant, up to $5000
e  First come first serve

Item 13 Reports:

e End of 2020 Financial

e End of Jan 2021 Financial

e Treasurer Report, over all balance, $19.1 million vs. $19.4 last year (Highway Bond Paid Off).
2015-2020 average is $19.4 million for first month of the year.

o Fund Balance Report: Brett asked for an end of year fund balance allocation. Here are some
tentative, pre-audit figures.



Tentative 2020 Fund Balances

Human

Fund Balances General Services Other Funds ** Totals
Monspendable 2,613,438 2,613,438
Restricted 127,405 i 185,373 312,778
Committed 115,763 395,000 1,115,801 1,626,563
Assigned 1,704,159 156,590 1.860,749
Unassigned 9,847,094 9,847,094
Total Fund Balances 14,285,504 678,995 1,301,174 16,265,672

!|** 241 Housing Rehab 140,878
} 245 Jail Assessment 25,905
I 250 Veterans Relief 6,857
) 292 UW-Ex 7,019
3 380 Morthern Lights Bond 4,715
430 Capital Projects 1,112,300

810 Dog License 3,301
1,301,174

as of 2/5/2021

P R TR

In Comparison, here is what we had in the 2019 audit:

lotal Ueterred Intiows of Hesources £, 116, 596 £ 306 Y54 124§ 403 10,641 283

Fund Balances

Monspendable 2,999,298 - - 2,999 298
Restricted - 127,406 182,286 309,692
Committed 104,113 435,000 1,143,310 1,682,423
Assigned 1,924,656 156,590 - 2,081,246
Unassigned 9,101,248 - - 9,101,245

Total Fund Balances 14,129,315 713,996 1,325,596 16,173,907

e We are bidding out the front stairs project as we just got the go ahead from the State Historic
Office. Their only comment was that stair coloring should match building. We are including
sidewalk work, about 500 linear feet of sidewalk around the courthouse/annex in the bid with
Highway removing the broken concrete and a contractor to replace.



WITC is seeing a board member from Bayfield County. Attached in the packet is the
announcement. Applications are due by 4pm on THURSDAY, FEBRUARY 11. If you know
someone who might be interested, please share.

We have discussed Superior Days Topics. Here are the three topics we are in the process of
developing.

o Support for Rural EMS. Tax or tuition assistance. Funding options to promote.

o Statutes impacting Tribal Land Repatriation

o Broadband Expansion Options:

The Energy grant was submitted. We requested grant funds of $273k. County Share $254k.
Payoff 21 years. Key components of the project to replace the generator are:

o Rewiring to allow for a master meter for both the courthouse and jail. This allows us to
use the one newer generator at the courthouse for both building. Both generators are
currently 200kw. However, the generator at the jail is not always reliable. Both
buildings, if peaking at the same time would be 150kw altogether.

o Large Battery: This large battery would run the two buildings without generator for
several hours depending on loads in place. The battery also limits / evens out demand
and most importantly reduces critical reliance on generator in the event it does not
automatically startup.

o Add 23 kw solar PV

o Rehabilitation of the county hot water solar serving the jail.

County email and web site changes to: bayfieldcounty.wi.gov old addresses will work for next
year.



Minutes of the
Bayfield County Executive Committee Meeting
4:00pm, January 14, 2021

Meeting was held Remotely, with phone and/or video access for members and

the public.

Members Present: Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Mary
Dougherty, Larry Fickbohm

Members Excused:

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human
Resources Director, Craig Parks-Maintenance Supervisor, Lynn Divine-County Clerk, Paige
Terry, Marty Milanowski, Jan Victorson-Emergency Management Director, Jenna Galligan-
Treasurer, Dan Heffner-Register of Deeds, Jeremy Oswald

Meeting Called to Order at 4:00pm by Rondeau.
Public Comment: None Received

Motion Silbert, Fickbohm to approve minutes of the December 10, 2020 Executive
Committee meeting. Motion Carried (6-0).

Elected Official Introduction:

Lynn Divine, County Clerk: Previous county employee and Town Clerk. Transition
going smoothly.

Dan Heffner-Register of Deeds: Previous experience in the ROD office and title
company experience. Office modifications occurring. Records are currently being
transitioned to Laserfiche. May need to upgrade the Fidlar system due to security
concerns. Steve Lawton, new staff is picking up quickly.

Jenna Galligan-County Treasurer: Was Deputy Treasurer for 4 years. Busy tax collection
time. Cleaning and purging in the office. Sarah Traaholt moved into the Deputy Treasurer

position, catching on very quickly.

Mass Fatality Plan and MOU: Resulted from a meeting with Ashland/Bayfield County.

This plan will identify resources in the immediate area for a mass fatality situation. Local
funeral homes and cemeteries have storage capacity for 50-100 bodies.

Adjustment of Title 2, Chapter 4 “Property Assessed Clean Energy Financing” in
the Bayfield County Code of Ordinances to be changed to Title 2, Chapter 5:

Motion Silbert, Strand to change the Property Assessed Clean Energy Financing to Title
2, Chapter 5. Motion Carried (6-0)



2020 Budget Adjustments: Abeles-Allison reviewed budgets that will have adjustments
and/or amendments due to line item overages. Formal Budget amendments will be
provided at a future meeting.
i.  Maintenance Projects

ii.  Sheriff/Jail Project

ii.  Highway Budget

iv.  Extension Budget

V.  Zoning Budget

vi. 2020 Internal Service Funds

CDBG-CV Program recommendations to full board: Sheldon Johnson will be present at the
County Board meeting to review the details.
b. Public Hearing
c. Bayfield County Resolution No. 2021-02, Resolution to Adopt a Citizen Participation
Plan
d. Bayfield County Resolution No. 2021-03, Policy to Prohibit the Use of Excessive Force
and the Barring of Entrances/Exits for Non-Violent Civil Rights Demonstrations
e. Residential Anti-Displacement and Relocation Assistance Plan
f. Bayfield County Resolution No. 2021-04, Authorizing Resolution to Submit a
Community Development Block Grant (CDBG) Application due mid-Feb

Motion Strand, Fickbohm to forward resolutions 2021-02, 2021-03, 2021-04 and Residential
Anti-Displacement and Relocation Assistance Plan to the County Board for consideration.
Discussion regarding why the Excessive Force resolution would be part of this. It was explained
that it is a requirement to be eligible for funding through the CDBG-CV program. Motion
Carried (6-0)

Electric Vehicle Charging Station: BART is expanding their use of electric vehicles. They are
looking for a location in Washburn. Considering a location at a county facility that could be
used by citizens and county vehicles in addition to BART. BART will pay for the installation
and maintenance of the charging station.

Motion Silbert, Dougherty to approve further investigation of placing electric vehicle charging
station on county property. Discussion on the proposed location of the charging station. Two
parking spaces would be allocated for electric charging. Motion Carried (6-0)

Northwest Regional Planning Agreement:

Motion Pocernich, Silbert to approve the revolving loan agreement with Northwest Regional
Planning Commission. Motion Carried (6-0)

Budget 2022 Letter: Abeles-Allison reviewed a budget planning memo that was distributed to
department heads in December in anticipation of reduced revenues for 2022.

Reports:



g. Rural EMS: There are 3 towns in Ashland County that do not have EMS service.
EMS services are fragile. Bayfield County implemented a policy allowing
employees to respond during during work time. State legislation has been
proposed. County could consider submitting support for the legislation.

h. Financial Report, end of December 2020: Revenues are currently at 91% for the general
fund, down approximately $1.2 million from 2019. DHS on budget. CIP currently
$68,000 in the black.

i. Treasurer’s Report, end of December 2020: Just under $20million balance. Very similar
to 2019 balance.

J-

k. Census 2020 Status Report: Land Records is working on an update.

I.  Superior Days: Will not take place in 2021. May work with surrounding counties on a
couple of specific topics.

m. Martin Luther King Day Training Day: Review of activities planned for the day.

n. EIGP Energy Grant Application Update: Due later this month. Met with Xcel Energy to
assemble information for the application.

0. Tribal County Relations, Joint Meeting Discussion in November: Tribal Relations
discussed scheduling another joint County/Tribal Council meeting. Draft joint resolution
was shared to repatriate county held lands within the Red Cliff Reservation.

p. Northern Lights Update: COVID has had a significant impact. Facility has received a
couple of citations from the state related to visitation during the pandemic. 2 additional
complaints were received from St Lukes Clinic. Director of Nursing is leaving.

Public Health COVID-19 Report: Approximately 260 persons have received
vaccinations in Bayfield County. Currently doing clinics on Tuesday and Wednesdays.
Next week moving to the Washburn school to allow for more capacity and anticipate
doubling the number of vaccinations that can occur. COVID testing continues to be
offered at various locations. County employees are continuing to telecommute.
Suggestions was made to do a weekly notification to the public on how the vaccinations
will be administered and where citizens can receive the vaccinations.

Motion Pocernich, Fickbohm to move into Closed Session pursuant to 819.85(1)(c,g), to
consider employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises
responsibility and to confer with legal counsel for the governmental body who is rendering
oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved.

g. County Admin Evaluation

r. Current Litigation Review (Delta Dump Site, Sheriff’s Office Case) and closed cases.
Motion Carried (6-0). Entered Closed session at 5:32pm.

Motion Pocernich, Fickbohm to return to open session. Motion Carried (6-0). Returned
to open session at 5:40pm.



Meeting adjourned at 5:40pm. Respectfully submitted by Kris Kavajecz.



Welcome to Bay eld County’s Save to Give Challenge

A new way for neighbors to save energy and support local non-pro ts!

Bay eld County is one of the rst communities chosen for the Save to Give Challenge. FOCUS ON
ENERGY, Wisconsin's energy e ciency and renewable resource program, is sponsoring this fun new way
for residents to save money and energy while helping local non-pro ts.

WHAT IS THE SAVE TO GIVE CHALLENGE?

The Challenge, shaped with the help of community volunteers, will engage residents in
community-building activities that conserve energy in their homes and support local non-pro ts.

* Who: Xcel Energy electric customers in Bay eld County are eligible to participate.

» What: Residents agree to save some energy at home. Every week, they report what they’'ve
done, earning points toward the Save to Give Non-pro t Award.

* Why: Along with earning points for local non-pro ts, residents will be saving energy and cutting
their own energy usage. The non-pro ts win, and so do the participants!

TELL ME MORE

The Save to Give Challenge has two campaigns — one in the winter and one in the summer. The winter
campaign will start early 2021. Preregister today at focusonenergy.com/Bay eldCountySavetoGive.
During each campaign:

Participating non-pro ts could share up to $25,000 in prize money by the end of the challenge!

WHAT IS FOCUS ON ENERGY?

Focus on Energy empowers the people and businesses of Wisconsin to make smart energy decisions with
enduring economic bene ts. On behalf of 107 Wisconsin electric and natural gas utilities, Focus on
Energy’s information, resources and nancial incentives bene t all Wisconsinites by implementing energy

e ciency and renewable energy projects that otherwise wouldn’t happen, or in some cases years sooner
than scheduled. Visit focusonenergy.com for more information.

I o
saveogiIve :.: focus on energy®

Bk lEL Partnering with Wisconsin utilities




